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CHRISTIAN FINANCIAL RESOURCES, INC. 

773 Stirling Center Place 

Lake Mary, FL  32746 

Telephone: 800-881-3863 

 

OFFERING CIRCULAR 

 

The date of this offering circular is July 1, 2011.  Incorporated under the Not-For-
Profit Corporation Law of the state of Florida, this is an offering of up to 
$150,000,000 in certificates as follows:  
 
- Demand Certificates: Ready Cash investments are payable on demand.  They 

earn variable interest rate determined quarterly.  The minimum investment is 
$5,000.  IRA’s can also be invested in these certificates. 

- Timed Certificates: Certificates in terms of 5 months to 5 years with a 
minimum investment of $10,000.  Interest rate varies based on dollar amount 
invested and years until maturity.  IRA’s can also be invested in these 
certificates. 

 

For current interest rates please call 1-800-881-3863 or visit the CFR website at 

www.cfrministry.org 

 

THESE SECURITIES ARE NOT BANK DEPOSITS OR OBLIGATIONS 

AND ARE NOT INSURED BY THE FDIC OR SIPC OR ANY OTHER 

FEDERAL OR STATE AGENCY. 

 

THESE SECURITIES HAVE NOT BEEN REGISTERED WITH THE 

SECURITIES DEPARTMENTS OF THOSE STATES WHICH HAVE LAWS 

EXEMPTING SECURITIES OF CERTAIN RELIGIOUS, CHARITABLE 

AND EDUCATIONAL ORGANIZATIONS; AND NO OBJECTION HAS 

BEEN EXPRESSED TO THE ISSUER RELYING ON THE EXEMPTIONS 

FROM REGISTRATION.  HOWEVER, THOSE SECURITIES 

DEPARTMENTS HAVE NOT IN ANY WAY PASSED UPON THE MERITS 

OF THE QUALIFICATIONS OF, OR RECOMMENDED OR GIVEN 

APPROVAL TO, THE SECURITIES HEREBY OFFERED OR PASSED 

UPON THE ACCURACY OF THE OFFERING CIRCULAR.  ANY 

REPRESENTATION TO THE CONTRARY IS UNAUTHORIZED.   

 

THE FOREGOING STATEMENT AND CERTAIN OTHER PORTIONS OF 

THIS OFFERING CIRCULAR ARE USED BECAUSE STATE LAW 

REQUIRES SUCH OF ALL ISSUERS OF SECURITIES. 
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LIMITED CLASS OF INVESTORS 

We may sell our Certificates in this offering only to investors who we determine are, 
before receiving this Offering Circular, members of, contributors to (including 
previous investors), or participants in an Eligible Ministry, CFR, or in any program, 
activity or organization which constitutes a part of an Eligible Ministry or CFR, or in 
other religious organizations that have a relationship with an Eligible Ministry or 
CFR.  We, in our sole discretion, will determine whether a potential investor is in the 
Limited Class of Investors.  We reserve the right to refuse to offer or sell any 
Certificate to any person or entity.   
 

FLORIDA 

These securities have not been registered with the Florida Division of Securities and 
Investor Protection.  These securities are being offered and sold pursuant to the 
exemption in section 517.051(9) of the Florida Securities and Investor Protection 
Act.  We are registered to sell our own securities as an issuer/dealer in Florida and 
these securities will be offered solely through our corporate officers and employees 
who are registered in Florida as associated persons.   
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THE HISTORY 

 

Christian Financial Resources, Inc. originally incorporated as Church Development 
Fund of Florida, Inc. (hereinafter called "CFR") is a not-for-profit religious 
organization incorporated in the state of Florida, July 3, 1980.  The purpose of its 
loan ministry is to fund ministry projects by receiving funds through the sale of 
certificates to assist the independent Christian Churches and their associated 
ministries.  These projects may include land acquisition, construction and 
improvement of church buildings, parsonages, church schools and other facilities 
operated by these congregations.  CFR also helps to start new churches by providing 
grants.  The physical address of the home office is: 773 Stirling Center Place, Lake 
Mary, Florida 32746.  Mailing address is:  PO Box 951719 Lake Mary, Florida 
32795-1719.  
 
The need for a ministry such as CFR was discussed at a meeting of interested 
ministers and members of the Christian Churches held at the Lakeview Christian 
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Church (now named Journey Christian Church), Apopka, Florida, February 12, 
1980.  As a result of the affirmative decision of those present, the decision was made 
to proceed with the planning of such a ministry.  Based on the recommendation of 
the ministers present, ten men were invited to serve as a steering committee.  The 
first organizational meeting of the steering committee was held March 25, 1980.  At 
the time of incorporation on July 3, 1980 the members of the steering committee 
became the members of the board of directors. 
 
In 2003, CFR acquired Central Florida New Church Evangelism, Inc. which solicits 
funds from individuals and churches for the purpose of starting new churches.  CFR 
changed the name of the organization to Florida Church Planters, Inc.  and is now 
doing business as Florida Church Partners.  It is a 501(c)(3) ministry and the 
financial statements of the organization have been consolidated with CFR since it is 
a wholly controlled subsidiary.  This organization provides grants to start new 
Christian Churches. 
 

 PURPOSE OF THIS DISCLOSURE OFFERING CIRCULAR 
 
CFR proposes to issue "securities" by way of its certificates.  A "security", within 
the meaning of both federal and state statutes, includes any evidence of 
indebtedness, note or certificate of interest or participation.  This offering circular 
attempts to disclose the plans and operation of CFR so that potential participants in 
its investment programs will be aware of risks and potentials of these certificates.  
The "securities" involved in the CFR plan are generally described as certificates.  
 
 

USE OF PROCEEDS 

 
CFR intends to use a portion of proceeds from certificates to finance primarily first 
and second mortgage loans to independent Christian Churches and their associated 
para-church ministries.  The proceeds, which at any given time are not invested in 
such loans, will be invested in government securities, money market funds, bank 
deposits, bond funds, mutual funds, and other investments.  Interest proceeds from 
such investments that exceed interest owed and payable to investors may be used for 
operation expenses.  CFR has adopted a formal policy establishing the liquidity ratio 
of at least 8% (2% can be used from the undisbursed bank line of credit).  Refer to 
“INHERENT RISK AND OTHER IMPORTANT FACTORS” of this offering 
circular for a description of certain risks inherent in this program. 
 

OPERATING FUND 

 
On January 1, 1981, the program for raising operating funds began.  Those funds 
were raised through contributions, all of which were nonparticipating.  The 
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current membership of CFR is made up of the board of directors whom all receive 
one vote on corporate matters. 
 

 DESCRIPTION OF CERTIFICATES AND INTEREST RATES 

 

Each investor will receive a certificate statement and is entitled under the conditions 
and upon the terms specified therein to participate to that extent in the assets held for 
the benefit of the holders of certificates. 
 
These certificates fall into four general categories (current interest listed on rate 
card): to wit, 
 
(A) TIMED CERTIFICATES: $10,000 minimum, 5 month to 5 year term.  For 

early redemption the investor will forfeit 3 months interest on certificates 
with initial terms less than 30 months and 6 months interest on all other 
certificates. 

(B) READY CASH INVESTMENTS require a minimum investment of $5,000.  
This investment is payable on demand.  

(C) QUALIFIED INDIVIDUAL RETIREMENT INVESTMENTS (IRA’s) are 
available through an IRS approved trustee to invest in our certificates.  CFR 
is currently using the custodial services of Reliance Trust Company of 
Atlanta, Georgia as trustee. CFR pays the annual fee up to $40 per account. 
However, Reliance Trust Company may charge a fee in the event of 
termination of the account, which is the responsibility of the investor.  We 
may impose early redemption fee for early redemptions of principal for a 
Retirement Certificate that is a Timed Certificate. 

(D) FLEXIBLE CERTIFICATES: requires $250,000 minimum, 5 month to 5 
year term.  Redemption penalty is typically 3 months interest on certificates 
with initial terms less than 30 months and 6 months interest on all other 
certificates. 

 
There may be limitations on your right to withdraw funds as more fully described in 
the section entitled "Loan Fund and Loan Management" of the offering circular. 
 

METHOD OF OFFERING 

 
These certificates are offered only by CFR, only at their face value, and prohibit 
their assignment to other than residents of those states in which CFR can operate by 
virtue of: (i) having registered to do business, and (ii) having representatives or 
employees of the ministry licensed by those states or (iii) states that CFR is exempt 
from registering its securities in.      
 
This offering represents an update of prior offerings dated 1981-2010.  CFR will act 
without compensation as sole distributor of the certificates.  No officer or member of 
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CFR will receive any fee or pecuniary profit from CFR's operation, save reasonable 
compensation for services actually rendered in performing his or her regular duties, 
and no fees of any kind will be paid to any underwriter, broker or independent 
salesman.   
 
There are no outstanding options or warrants in connection with this offering to any 
party.  Likewise, no warrants or options on any security herein described are held or 
subscribed for any affiliates, promoters, underwriters, brokers or independent 
salesmen. 
 
There is no minimum amount which is sought to be raised by the issuance of the 
certificates described in this offering circular.  CFR has limited this offering to the 
amount of $150,000,000 but no minimum amount must be raised.  In the event that 
there is a demand for certificates in excess of $150,000,000 the board of directors 
would then consider offering additional certificates. Of course, it is hoped that the 
interest in the work of CFR will result in the issuance of all certificates that would be 
allowed under this offering. 
 
It is estimated the cost of this offering to be less than $50,000 for attorney, 
accounting, printing, and postage costs. 
 

 INHERENT RISK AND OTHER IMPORTANT FACTORS 

 
The purchase of the certificates offered hereby entails certain risks which should be 
carefully evaluated by prospective purchasers. In addition to the factors set forth 
elsewhere in this offering circular, prospective purchasers should consider the 
factors outlined below. 
 
The certificates are not secured by collateral. Certificate holders will have no right, 
either individually or as a group, to foreclose mortgages given by defaulting 
borrowers, if any.  CFR reserves the right to grant an extension of time for the 
repayment of any loan at the sole discretion of its board of directors.   
 
Our certificates may be subordinated to senior secured indebtedness.  If CFR takes 
out a loan or line of credit against its assets that obligation has priority over these 
certificate holders.  Christian Financial Resources does have a line of credit with a 
commercial bank (see audited financial statements). 
 
There is no public market for the securities described in this offering circular.   

 
No charitable contribution deduction from taxable income is available to investors 

for the purchase of these securities and any and all interest accrued or paid on 

them is taxable currently as ordinary income under federal and state laws.  These 
securities may also be taxable under estate or inheritance tax laws. 
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The certificates are not guaranteed or insured by the FDIC or any other similar 

government agency.   

 

Since at any given time a substantial portion of CFR's assets are likely not to be 
liquid, CFR may not be able to repay all certificate holders seeking repayment if a 

substantial number of them seek repayment within a short period of time.  There is 
no provision for a sinking fund requiring periodic deposits for application to 
redemption of certificates of participation or payment of interest as it becomes due. 
CFR will rely on its required liquidity and fund capital to meet these obligations. 
 
Timed certificates automatically renew at maturity if not redeemed.  The interest 
rate could decrease at the time of maturity. 
 
We may require 60 days notice prior to any redemption request.  If we exercised 
this right, funds from your certificate would not be immediately available to you. 
 
Neither Florida Church Planters, Inc. nor any other subsidiary or affiliate has 

guaranteed payment of our certificates. 

 
You have no right to redeem a Timed or Flexible Certificate before it matures.  
CFR may at its discretion allow you to redeem all or a portion of your certificate 
prematurely and withhold a three to six month interest penalty. 
 

If your certificate drops below the minimum balance CFR may at its discretion 

close out the certificate and send you the balance. CFR may also reduce the interest 
rate to 0% or some other amount if it falls below the minimum amount. 
 
The nature of our borrowers could affect our ability to pay our certificates.  The 
churches that are granted loans by the ministry will be primarily dependent upon 
contributions from those attending to meet the repayment of principal and interest on 
the loans.  It should be understood that population shifts, changing economic 
conditions and other unpredictable factors may result in a situation where certain 
churches may not receive sufficient funds to meet their obligations to CFR at a given 
time.  Property securing our loans is generally considered special purpose property 
and has a limited market. 
 
CFR's remedies against a defaulting borrower may be limited by the terms of the 

mortgage agreement relating to the mortgaged property.  In normal course, neither 
trustees, elders, deacons, nor any other member of a church borrowing from CFR 
will be required to personally guarantee any mortgage loan from CFR. 
 
The value of property securing our loans could be less than we believe. 
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Christian Financial Resources, Inc. has acquired six properties in the state of Florida: 
a) In January, 2006 Christian Financial Resources, Inc. purchased 773 Stirling 

Center Place in Lake Mary as its new corporate headquarters and occupied 
this property in May 2006.   

b) On April 1, 1997 property valued at $21,108 in Fort McCoy was received in 
donation from Church Development Fund of Florida Foundation. 

c)  In December 2008 CFR received a Deltona property with a deed in lieu of 
foreclosure and sold the property to a church in April 2011 for the amount it 
was on the CFR financial statements as of March 31, 2011.   

d)  In March 2009 CFR was donated a church property in Longwood and is 
leasing this property to a Christian church. 

e)  In March 2009 CFR was donated a church property in Debary and is leasing 
the property to the donor church. 

f)  In June 2010 CFR was given a deed in lieu of foreclosure on a church 
property in Dunnellon and is leasing this property to another church with a 
contract to sell the property to the leasing church by January 2012. 

 

 ORIGINATION OF MORTGAGE LOANS 

 
A congregation seeking to secure a loan from CFR may be required to submit 
various financial, property, and project information.  CFR primarily considers four 
financial ratios:  
 

Loan to Value Ratio: Normally, we do not make loans in excess of 80% of the 
estimated value of the completed project.  However, we may increase the ratio up to 
90% if the church has recently completed a capital campaign or has demonstrated to 
our satisfaction why this would not be an unreasonable risk. 
 

Debt Ratio: Normally, we do not make loans where the loan payment would be in 
excess of 30% of a borrower’s average monthly income from the current year.  
However, we may increase this percentage up to 50% if we determine such an 
increase would be reasonable due to projected growth patterns, capital campaign 
commitments, etc. 
 
Expense Coverage Ratio: CFR will need to see a plan of how increased debt will be 
paid for with income.  This can include general fund income, capital income, rental 
income, external donations from individuals and organizations outside the church, 
etc. 
 

Debt per attendee: Normally, CFR does not loan more than $6,000 per attendee to a 
church.  However, if the church has performed a capital campaign, has excellent 
growth potential or other positive considerations; CFR may loan beyond this 
amount. 
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Other subjective factors are considered by CFR in the assessment such as growth 
potential, staff leadership, location, programming and elder leadership. 
 
 

 SUMMARY OF THE LOAN PROCESSING PROCEDURE 

 
CFR offers various options for standard ministry loans:  property loans, lines of 
credit, and construction loans.  The major steps in the processing of loan applications 
which are to be considered by CFR are summarized in the following process: 
 
 Step I 
 
The applicable ministry submits a loan application with financial statements 
attached.  The completed application contains: Certain statistical, financial, and other 
information about the ministry and the proposed reason for the loan request. 

 
Step II 

 
The loan committee determines whether to approve the loan based upon the 
Statement of Policy guidelines approved by the Board of Directors. 
 

Step III 
 

If approved, the staff notifies the ministry of the decision with a proposal letter 
stipulating the terms of the loan. 
 

OTHER TYPES OF LOANS 

 

CFR also offers a mini-loan program.  The mini-loan is a short-term, low dollar 
amount secured loan by personal guarantors.  The dual purpose served by this loan 
will be: (1) to put the money on hand at CFR at work in the churches rather than out 
in the financial market, and (2) to allow CFR to get a greater yield on funds that are 
not being used in standard church loans.  The conditions of the mini-loan are as 
follows: 
1)  The maximum amount of such a loan will be $100,000. 
2)  The mini-loan will be approved by the Chief Executive Officer up to 

$100,000. 
3)  A maximum of 10% of all loaned money can be out in mini-loans. 
 
 

 LOAN FUND AND LOAN MANAGEMENT 

 
CFR's main source of loan funds will be from the investment program.  CFR may, 
but is not required to, have a representative inspect properties to be mortgaged and 
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review cost estimates secured by committees. CFR may from time to time obtain 
independent appraisals of properties to be mortgaged, although it is not obligated to 
do so. Loans made by CFR will typically be secured by (a) first mortgage liens; or 
(b) second mortgage liens; or (c) personal guarantors. 
 

 MANAGEMENT 

 

The articles of incorporation of CFR vest the management of the organization in the 
board of directors who also serve as the members of the corporation.  The articles of 
incorporation provide for as many as fifteen (15) directors or as few as three (3).  
Vacancies on the board of directors are filled by vote of the existing board of 
directors. Directors are elected for rotating 3-year terms with a limit of taking a year 
off before serving another term.  At present, the CFR directors are: 
 
ROSS MARTIN is a financial advisor for Ameriprise and serves as an elder at First 
Christian Church of Ft. Myers, FL.  Mr. Martin began serving on the CFR board in 
2011. 
 
J. PAUL MELTON is the mission director at Harborside Christian Church in 
Safety Harbor, FL.  Mr. Melton previously worked for UBS and other financial 
firms and managed with a partner over $350 million.  Mr. Melton began serving 
on the CFR board in 2010. 
 
CHARLES STRASSER is owner and President of Strasser Construction Company.  
He attends Tomoka Christian Church.  Mr. Strasser began serving on the CFR board 
in 2011. 
 
MIKE GEARHART is a retired executive from Embraer.  He now owns and 
manages several locations of Liberty Tax Service.  Mr. Gearhart is a member at 
Christian Church in the Wildwood in Weeki Wachee, FL. Mr. Gearhart began 
serving his existing term in 2010 but has served numerous terms in the past. 
 
SHANE HARGRAVE is senior pastor of Legacy Christian Church in Lakeland, FL. 
Mr. Hargrave has a master’s degree in ministry.  He began serving on the CFR board 
in 2009.   
 
OFFICERS: 
DARREN R. KEY serves as Chief Executive Officer of Christian Financial 
Resources, Inc.  He holds a bachelor of Christian Service from Manhattan Christian 
College, a bachelor of Finance from Kansas State University and a MBA from the 
University of Louisville.  Mr. Key has passed the series 63 securities exam.  He is 
also a CERTIFIED FINANCIAL PLANNERTM practitioner.  He was ordained into 
the ministry at Southwest Christian Church in Topeka, KS in 1995. Mr. Key began 
working at CFR in 1997 and also serves as an officer of the wholly controlled 
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subsidiary Florida Church Partners. He is a member at Journey Christian Church in 
Apopka, FL. 
 
MICHAEL D. KOCOLOWSKI serves as Vice President of Christian Financial 
Resources, Inc.  He holds a bachelor in Business Administration from the University 
of South Florida and a MA in Theology from Reformed Theological Seminary and 
has taken course work toward a PhD in Organizational Leadership from Regent 
University.  He was ordained into the ministry at Christian Church in the Wildwood 
in 2000.  Mr. Kocolowski began working at CFR in 2005 and also serves as the part-
time President of the wholly controlled subsidiary of Florida Church Partners.  He is 
a member at Journey Christian Church in Apopka, FL. 
 
JOSE M. MALDONADO serves as the Corporate Secretary of Christian Financial 
Resources, Inc. and the Loan Manager.  He holds a bachelor degree in Business 
Administration from the University of Central Florida. Mr. Maldonado began 
working at CFR in 2005.  He is a member at Lifepoint Christian Church in Lake 
Mary.   
 
TIM P. STEPHENS serves as Vice President of Development of Christian Financial 
Resources.  He is a native of Atlanta, is a graduate of Atlanta Christian College 
with an MBA from Georgia State University.  He also did graduate work at 
Cincinnati Christian University.  After a four year preaching ministry in 
Kentucky, he moved to Florida where he assisted with two church starts in West 
Palm Beach and Tampa.   Mr. Stephens began work at CFR in 2010.   He is a 
member at Christian Church Buckhead in Atlanta, GA. 
 

 DISSOLUTION 

 
In the event of CFR's dissolution, all of its assets remaining after the discharge of its 
valid obligations would be distributed among Christian Church entities in the state of 
Florida at the discretion of the Board of Directors. 
 

 TAX MATTERS 

 
The purchaser of a certificate does not qualify as a deductible charitable contribution 
under the federal income tax laws.  Interest paid on certificates must be declared as 
income by each investor unless the holder-recipient is a tax exempt organization. 
 
CFR has received a ruling from the Internal Revenue Service of the United States 
Treasury Department that CFR is exempt from federal income taxation. 
 

OFFICER SALARIES 

CFR board members do not receive compensation for their services but are 
reimbursed for expenses incurred in attending board meetings.  CFR has four paid 
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officers with salaries during the current fiscal year budgeted at less than $415,000 in 
the aggregate not including benefits. 
 
 

 LITIGATION AND LEGAL MATTERS 

 
There is no litigation now pending or threatened against CFR, nor are there any 
claims pending against CFR. 
 

AUDIT 

The financial statements contained in this offering circular have been audited by 
Holland and Reilly, Certified Public Accountants. 
 

The statement of financial position as of March 31, 2011, and the statements of 
activities, functional expenses, and cash flows for the year ended March 31, 2011, 
appearing in this offering circular, have been included herein in reliance on the 
report of Holland and Reilly, Certified Public Accountants. 
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